DEPARTMENT OF THE NAVY
NAVAL EDUCATION AND TRAINING PROFESSIONAL
DEVELOPMENT AND TECHNOLOGY CENTER
6490 SAUFLEY FIELD ROAD
PENSACOLA, FLORIDA 32509-5237

N REPLY REFER TO:

NETPDTCI NST 1620, 1
N313/ LNC

21 OCT 1999
NETPDTC | NSTRUCTI ON 1620. 1

Subj: EXTRA M LI TARY I NSTRUCTI ON AND OTHER NONPUNI TI VE MEASURES

Ref : (a) Manual for Courts-Martial
(b) U S. Navy Regul ations, 1990
(c) Manual of the Judge Advocate General, 0102-0105

Encl : (1) EM Assignnent Sheet

1. Purpose. To provide guidelines for the proper use and
assignment of Extra Mlitary Instruction (EM), admnistrative

wi t hhol ding of privileges, and non-punitive censure. Further, to
establish a conmand Disciplinary Review Board.

2. Cancellation. NETPMSAINST 1620.1A

3. Information. EM and other non-punitive neasures are intended
to further the efficiency of the command by correcting identified
deficiencies. The authority to inpose EM and other non-punitive
measures is derived fromreference (a) through (c). These
managenent tools must be understood as a supplenent to, but not a
repl acenent for, positive |eadership at the officer and senior
enlisted levels as the primary neans available to influence the
behavi or of subordinates. Al nmenbers of this comand who use

t hese measures nust do so in a positive, constructive, fair, and
i npartial nanner.

4, Extra Mlitary Instruction. Extra Mlitary Instruction is an
instruction in a particular phase of mlitary duty in which an
individual is deficient, and is intended for and directed towards
the correction of that deficiency. It is a bona fide training
technique to be used for inproving the efficiency of an individual
wi thin a command or unit through the correction of sone deficiency
in that individual's performance of duty. It may be assigned only
if genuinely intended to acconplish that result. EM is neither a
puni shment nor a substitute for punishnent. It is not to be used
as a substitute for judicial action (court martial) or non-
judicial punishment (NJP), and nust be logically related to the
deficiency in performance for which it was assigned.
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5, Authority to Inpose EM.

a. The Commanding O ficer is the only individual authorized
to assign EM to be perfornmed after working hours. However, the
Conmandi ng O ficer nay delegate authority to inmpose EM outside
wor ki ng hours to subordinate personnel. The Executive Oficer,
Department Directors, Division Oficers, and Leading Chief Petty
officers are hereby del egated authority to inpose EM after
wor ki ng hours. Any individual who does not possess such authority
may recomend the inposition of EM to the chain of comrand. The

follow ng individual may award EM not to exceed the follow ng
periods of tinme:

Executive Oficer: 20 hours
Department Directors: 18 hours
Division Oficers: 15 hours
Leading Chief Petty Oficers: 10 hours

bh. Authority to assign EM that is to be perforned during
normal working hours is not limted to any particular grade or
rate, but is an inherent part of that authority over their
subordi nates which is vested in officers and non-conm ssi oned/
petty officers in connection with duties and responsibilities
assigned to them This authority to assigned EM that is to be

performed during nornmal working house may be w thdrawn by any
superior if warranted.

6 Limtations. EM wll be conducted within the follow ng
gui del i nes:

a. EM normally will not be conducted for nore than two hours
per day.

h. EM nmay be conducted at a reasonable tine outside nornal
wor ki ng hours. Reserve conponent personnel on inactive training,

however, may not be required to perform EM outside nornal periods
of inactive duty training.

c. EM wll not be conducted over a period that is |onger

t han necessary to correct the performance deficiency for which it
was assi gned.
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d. EM should not be conducted on the nenber's Sabbat h.

ee. EM wll not be used for the purpose of depriving the

menber of normal liberty to which the nenber is otherw se
entitled. A nenber who is other entitled thereto nmay conmence
normal |iberty upon conpletion of EM.

f. EM wll be supervised by an individual senior to the
nmenber performng EM.

7. Admnistrative Wthholding of Privileges. A privilege is a
benefit, advantage, or favor provided for the convenience or

enj oynent of an individual. Exanples of privileges that nmay be
wi thheld are special |iberty, exchange of duty, special comand
program participation, access to library, entrance to base clubs,
and use of the base for private vehicle driving and parking.

Wt hhol ding of privileges is non-punitive and nmay be enployed to
correct mnor infractions of mlitary regulations or perfornmance
deficiencies where punitive action would be inappropriate. Since
w t hhol ding of privileges is tenporary in nature, it should be for
an appropriate period to effect the desired inprovenent in the
menber's performance. An individual nmay be deprived of his/her

normal liberty as punishment only as directed in reference (a).
However, loss of normal liberty due to the operational work
requi rements that extend past liberty call is not considered to be

puni shment and is [awful.

8. Authority to Wthhold Privileges. Final authority to w thhold

a privilege rests with the level of authority enpowered to grant
that privilege.

a. Commanding O ficer Authority to withhold privileges of
personnel normally exercised while in a liberty status is vested
solely in the Commanding Oficer. The Conmanding O ficer may
wi thhold privileges relating to base driving and parking, clubs or
shore utilization, and attendance at MAR prograns. The Conmmandi ng
officer may exercise his/her authority in lieu of or in
conjunction with the exercise of his/her authority under reference

(a).

b. Departnent Directors. Al Departnent Directors are

del egated authority to w thhold those privileges they are
authorized to grant.
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9. Non-punitive Censure. Censure is adverse conment upon or

criticismof an individual's character, conduct, performance, or
mlitary appearance. Such reflection may be nmade orally or in
witing. The fact than an individual has received non-punitive
censure will not be nentioned in an enlisted evaluation/fitness
report nor recorded in the individual's service record.

10, _Authority to Inpose Non-punitive Censure.

a. The Conmanding Oficer, Executive Oficer, and all

Departnent Directors nmay issue formal oral or witten non-punitive
censure.
b. Al officers and chief petty officers may issue infornal

oral censures as necessary.

11. Disciplinary Review Board. The breadth and depth of

experience found within the chief petty officer comunity can be
applied to significantly enhance personal devel opnent of enlisted
menbers. Accordingly, a Disciplinary Review Board is hereby
establ i shed. Wen the-above neasures have proven to be
unsuccessful , Department Directors should refer their personnel
the Disciplinary Review Board. Personnel wll be required to
appear before the Board due to either referral by the departnent
head or by the Executive O ficer. In either case, a report chit
may or may not have been executed on the menber. The primary goa
of the Board is to assist the nenber in elimnating deviant
behavior and ultinmately preclude non-judicial punishnent

proceedi ngs. The Board will be chaired by the Command Master

to

Chief. Al chief petty officers are eligible to sit as board
nmenber s

12. Action. In order to docunent the use and effectiveness of
EM

i ndi vidual s who assign EM nust submt a witten report using
enclosure (1), to the Commanding O ficer, via the Conmand Master
Chief, Legal officer, and Executive Oficer, the day after

conpletion of the EM.
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EM ASSI GNVENT SHEET

Rat e/ name of individual assigned EM:

Description of the deficiency to be corrected:

Dates/tines/| ocation of EM:

Nature of the EM assigned:

Rat e/ name of individual assigned to supervise the EM:

EM hours assi gned Signature of person assigning EM/Date

| HAVE READ, UNDERSTAND, AND ACKNONLEDGE RECEI PT OF THE ABOVE EM
ASSI GNMENT. | FURTHER UNDERSTAND THAT FAI LURE TO PERFORM THE

ABOVE EM ASSI GNVENT MAY SUBJECT ME TO DI SCI PLI NARY AND/ OR
ADM NI STRATI VE ACTI ON.

Signature of person performng EM Dat e

Wtness signature Dat e
From _ Dat e -
To: Commandi ng O ficer

Vi a: Command Master Chi ef
Legal Oficer
Executive Oficer

Assessnent of the effectiveness of the EM:

Signature
Encl osure (1)



