DEPARTMENT OF THE NAVY
NAVAL EDUCATION AND TRAINING PROFESSIONAL
DEVELOPMENT AND TECHNOLOGY CENTER
6480 SAUFLEY FIELD ROAD
PENSACOLA, FLORIDA 32508-5237

IN REPLY REFER TO:

NETPDTCINST 3061.2D
N6A

APR 0 6 2004

NETPDTC INSTRUCTION 3061.2D

Subj: INFORMATION TECHNOLOGY (IT) SUPPORT PLAN FOR MOBILIZATION

Ref: (a) OPNAV 1000.16J Shore Manpower Requirements
Determination Program (SMRDP)

Encl: (1) Corporate Enterprise Training Activity Resource System
(CeTARS) a consolidation of: [Navy Integrated Training
Resources Administration System (NITRAS II), Standard
Training Activity Support System (STASS), Centralized
Training Equipment Management System (CENTRA) ]
Automated Information Systems (AIS) Mobilization
Requirements

1. Purpose. To plan for adequate IT support, outline procedures
and identify requirements to be implemented and used in going from
peacetime through mobilization to wartime conditions in the M+180
timeframe.

2. Cancellation. NETPDTCINST 3061.2C.

3. Revision. Since this is a major revision, marginal notations
are not annotated. This revision should be read in its entirety.

4. Information. Dependence on data automation to support a rapid
mobilization requires detailed IT planning to ensure adequate
support to the manpower, personnel and training (MPT) mission
during mobilization. The Naval Education and Training
Professional Development and Technology Center (NETPDTC) is the
Central Design Activity (CDA) for the Naval Education and Training
Command (NETC). In the CDA role, NETPDTC is responsible for the
design, programming and operation of automated information systems
(AISs) for the Naval Education and Training Command (NAVEDTRACOM) .
Reference (a) provides manpower mobilization requirements planning
guidance to implement the SMRDP.

5. Scope. The CeTARS system will be affected by the mobilization
event. A brief description, workload requirements and support
requirements are addressed in enclosure (1l). A study of this



NETPDTCINST 3061.2D
APR 0 6 200

system indicates the operational procedures now employed will not
change during the mobilization phase. No AIS system will require
termination during a mobilization (M+180) or wartime phase.

6. Impact. The data center architecture, which supports CeTARS
and other training support AISs, consist of Storage Area Network
(SAN) disk arrays with dual Fibra channel connections to multiple
Host Bus Adaptors (HBAs) within the support server hardware, and
includes a robotic tape backup environment. This high
availability configuration and flexible architecture design
provides maximum expansion capability during a mobilization event
with little or no additional hardware assets needed. Current
staffing levels are capable of providing support needed during the
mobilization event.

a. Little impact to AISs will be realized throughout the
NAVEDTRACOM ADP community from reservists recalled to active duty
through the M+180 timeframe. Reserve members recalled to active
duty who are members of the civilian workforce will be replaced as
necessary with contractors. Losses are listed in a computer run
generated by N8 and SMRDP. However, the major impact on ADP
resources should be from a surge of recruit training activity at
the Naval Services Training Command in Great Lakes, Illinois, as
indicated in enclosure (1) to reference (a). This surge will be
considered as part of the mobilization and an attempt will be made
by systems managers to predict and measure this impact. Actual
manpower additions to the command are listed in reference (a).

b. No system will require additional equipment and/or
manpower through M+180.

7. Procedures. Operating procedures will change very little, if
any, throughout the mobilization period and into a wartime
situation. Procedures now in effect encompass additional
workloads, increased operating hours and response to the 60-hour
week for the 2 months following M+1. The total workforce will
compensate for the loss of both military and civilian personnel to
mobilization with increased work hours. The greatest change that
will take place is the increase in database size for those systems
that deal with the military personnel and especially those
installations that are impacted by recruiting surges. The system
identified will have a significant change in the number of records
in the database. Any reallocation of current equipment resources
and reprioritization of systems operation that may be necessary
will be accomplished during the early stages of the mobilization
period. Adequate flexibility exists in the total facility to
permit readjustments of this nature and include the magnitude
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predicted during mobilization surge. Additional equipment will
not be necessary to accommodate the increased data and to preclude
degradation of other systems.

8. Action. NETPDTC Staff and Department Directors will review
this instruction and submit revisions as changes in requirements
occur. These requirements will be included in the command’s
Program Objective Memorandum (POM) submission for the next
available cycle and in the applicable follow-on budget.

9. NETPDTC point of contact is N6 Department Director, DSN
922-1925 or Commercial (850) 452-1925.

_—

G. B. DYE

Distribution: (NETPDTCINST 5216.1G)
List I, IA, and II
NETC

Web Access: MAIN INDEX
https://pennnd09.cnet.navy.mil/netpdtc/directives.nsf
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CeTARS INTERFACE REQUIREMENTS

CeTARS
Interface

Visibility and Management of

Operating Support Cost (VAMOSC)

Officer Personnel Information
System (OPINS I1)

Officer Candidate Accounting
And Reporting System (OCARS)

Navy Training Master Planning
System Extract (NTMPS)
EAMTU/MATSG Extract
NROTC Extract

Navy Enlisted System (NES)
Officer Assignment Information
System (OAIS)

Enlisted Assignment Information
System (EAIS)

Reserve HeadQuarters System
(RHS)

PERS 10 Extract

Navy Manpower Mobilization
(NAMMOS) PERS 10

Student Training Analysis and
Tracking Information System
(STATIS)

Location

- Annandale VA

BUPERS
Millington TN

Washington DC

Pensacola FL

Pensacola FL
Pensacola FL

BUPERS
Millington TN

' BUPERS

Millington TN

BUPERS
Millington TN

New Orleans LA

BUPERS
Millington TN

Washington DC

NETC
Pensacola FL

Extracts
Sent To

Student

Course
Student
Pipeline
Course
Student

Student
Pipeline

Course

Course

Course

Student
Course
Pipeline

Course

Workload
Received
From

Student

Student

Student

Student

Student

Student
Course
Pipeline



CeTARS
Interface

Navy Manpower Mobilization
(NAMMOS) PERS 10

Student Training Analysis and
Tracking Information System
(STATIS)

CNET Program Automated Tracking

System (CPATS)

USMC By Name (BNA)

Navy Training Reservation

System (NTRS)

Navy Training Quota

Management System (NTQMS)
TRM REQMENTS
RQM DYNQ MODS
NQM DYNQ MODS

Training Oriented Users
Resource Scheduling (TOURS)

Center for Naval Analysis (CNA)
Naval Personnel Research Studies
and Technology (NPRST)

Defense Management Data Center
(DMDC) Extract

Military Assistance Program
Articles and Service List (MASL)

Location

Washington DC

NETC
Pensacola FL

Pensacola FL

cMC

- Quantico VA

SPAWARS

Mechanicsburg PA

NETC
Pensacola FL
QMO
Washington DC

Santa Barbara

CA

Washington DC
San Diego CA

Seaside CA

NETSAFA
Pensacola FL
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Workload
Extracts Received
Sent To From
Student Student
Course Course
Pipeline Pipeline
Course
Course
Student
Course
Pipeline
Student Student
Course
Pipeline
Course
Pipeline
Instructor
Instructor
Pipeline Pipeline
Course Course
Student
Course
Student
Course
Student
Course
Course
Pipeline
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Workload

CeTARS Extracts Received
Interface Location Sent To From

Sailor Marine Registry Transcript Code N613 Student

(SMART) Pensacola FL Course

American Council on Education Pipeline

(ACE)

Naval Center for Cost Analysis Arliington, VA Student

(NCCA) Course



